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“Learning together for life’s journey.”
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NOT SELF BUT SERVICE




MAUKU SCHOOL

Charter

Mission Statement

Mauku School nurtures enthusiastic, confident and responsible students 

who are learning together for life’s journey.

	Vision
	Values / Nga Uara
	Goals

	When students leave 
Mauku School we want them to:

· Be achieving beyond national expectations in literacy and numeracy.
· Be effective problem solvers.
· Be capable and confident thinkers, learners and communicators.
· Be self motivated and self managing.
· Have a commitment to life long learning.
· Show perseverance and initiative in all their endeavours.

· Have a broad understanding of the NZ Curriculum learning areas.
	Respect / Manaaki  
of ourselves, each other, and the school environment

Excellence / Hiranga  
a personal and shared commitment to work towards achieving highly in all we do. 

Responsibility / Mahi 
a personal as well as a shared responsibility for our learning and behaviour.
Consideration / Whai whakaaro

a thoughtful, mindful consideration of ourselves and others. 

	Mauku School aims:

· To provide a secure, caring and well resourced learning environment where each pupil is assisted in developing their full potential and where appropriate life skills are developed through competent teaching and effective community partnerships.

· To provide programmes and teaching that enable students to achieve at their highest possible level, especially in Literacy and Numeracy.

· To be a learning focussed school where programmes are child centred and interactive.

· To celebrate the cultural diversity of our students within our multicultural society



	Consultation process:

Staff and the BOT initially discussed the values, principles and pedagogy they believed were relevant to Mauku School.  The community and students were consulted regarding their beliefs.  


Mauku  School will reflect…………….
	Our special Mauku culture…
	The Unique Position of Maori culture…

	· A warm, caring environment where children believe in themselves and are given opportunities to grow.
· The school is a shared asset that embraces and welcomes the community

· All key stake-holders are passionate about learning and recognise we   nurture our children in a partnership

	By celebrating being a bi-cultural nation.

· Using Te Reo regularly as part of classroom programmes.

· Staff development including Te Reo Maori, Tikanga Maori and cultural awareness

· Providing opportunities for students who wish to learn the Maori language

· Including Maori student achievement in reports to the Board of Trustees.

· Starting assembly with the National Anthem in English and Te Reo.


	The principle’s valued by our community…
	New Zealand’s Cultural Diversity……

	· A small rural school
· Emphasis on partnership

· Supportive environment

· Commitment / follow-up / home school partnership

· Access to trips / camps / shows

· Positive culture – Mauku Responsible Thinking Plan
· Supportive community –PTA / BOT

· Wider community relationships

· Commitment to student development through responsibilities e.g.librarians,mediators,whanau leaders, sports leaders

	By

· Respecting and recognising diverse cultural backgrounds 

· Encouraging students to share their cultures and celebrations and identify different cultures within classes

· Developing class programmes to encourage open-minded exploration of cultures

· Consulting with Pasifika community in any decisions affecting their students




MAUKU SCHOOL STRATEGIC PLAN 2009 TO 2011
	Our students will be achieving at or above national expectations in literacy

	2009
	2010
	2011

	Take part in Professional Development aimed at raising achievement in reading and writing (FLAG)

Develop benchmarks for children in writing and reading

Develop learning intentions and success criteria in writing

School wide targets to focus on writing

Home School Partnership through – Reading together Programme

Align writing target with teachers’ appraisal goals


	Literacy targets to be developed

Develop learning intentions and success criteria in reading

PD to focus on raising achievement in reading

Introduce strategies and programmes to strengthen vocabulary


	Develop learning intentions and success criteria in speaking and listening




	Our students will be achieving at or above national expectations in numeracy

	2009
	2010
	2011

	PD focusing on asTTLe Maths assessment

Raise Maths strategy levels for targeted students

Develop programmes for gifted and talented group

Consolidate assessment practices


	Home School Partnership numeracy focus

Develop numeracy targets
	Re-evaluate NUMPA programme


	Develop the “Mauku Keepers of the School” philosophy

	2009
	2010
	2011

	Education for Sustainability contract with Team Solutions

Develop an awareness of and responsibility for the school/national/global environment

Engage in positive action that will sustain the school/national/global environment

Transfer of learning from and between each learning context




	Raise levels of achievement of ESOL and Maori students in literacy and numeracy

	2009
	2010
	2011

	Identify ESOL students and apply for funding

Introduce suitable programmes

Employ and train suitable personnel

Collect and analyse data
	Review programmes

Provide PD for all staff

Unpack “English for Speakers of Other Languages” with staff
	Monitor and review programmes

Analyse assessment results


	Identify and Cater for our High Achievers

	2009
	2010
	2011

	Identify GATE students

Introduce suitable programmes

Employ and train suitable personnel

Collect and analyse data

Develop home/school partnerships
	Review programmes

Provide PD for all staff


	Monitor and review programmes

Analyse assessment results and programme effectiveness


	To give effect to the New Zealand Curriculum

	2009
	2010
	2011

	Review and implement revised school vision and values

Develop further understandings of the Key Competencies-relating to others
Focus on an Enquiry approach to co-construct learning with students at the centre
	Develop curriculum implementation plans


	Review NZC development to date


Mauku School Annual Strategic Action Plans – 2009

	Action Plan One:   Our students will be achieving at or above national expectations in literacy

	Specific Strategies for 2009
	Who
	Budget/
When

MOE contract

On going

On going

Term Two

On going
	Expected Result
	Actual Result

	Take part in PD aimed at raising achievement in reading and writing - FLAG


	Angela

Julie
	
	Improved teacher practice

Raised student achievement


	

	Develop consistency with the use of asTTLE writing and exemplars


	All teachers
	
	asTTLe results will be consistent across the school.

Writing will be taught more effectively

Teaching and learning next steps will be identified


	

	School wide targets to focus on writing


	All teachers
	
	Teachers to identify 3 underachieving students in Writing and accelerate achievement levels by 2 sub-levels


	

	Home School Partnership through 

Reading Together programme


	Parents 

Angela
	
	Greater involvement by parents in children’s learning, will lead to improved achievement and attitudes in reading.
	

	Align school targets with teachers appraisal goals


	All teachers
	
	Teachers to identify 3 underachieving students in Writing and accelerate achievement levels by 2 sub-levels

Teachers will be more effective and explicit teachers of writing
	


	Action Plan Two:   Our students will be achieving at or above national expectations in numeracy

	Specific Strategies for 2009
	Who
	Budget
	When
	Expected Result
	Actual Result

	Continue to develop use of NUMPA snapshots and assessment grids


	All teachers
	
	
	Parental involvement in numeracy workshops

Greater understanding of numeracy concepts by parents

Greater understanding by parents of children’s learning


	

	Use NUMPA norm referenced assessment grid
	All teachers
	
	Term 1/4
	Teachers will be familiar with expected levels of achievement in numeracy

	

	Timetable one staff meeting per term to share practical mathematics strategies
	All teachers
	
	2009
	Practical mathematics will be evident in classroom teaching programmes
	

	Encourage children with maths talent to take part in Mathex, Australasian maths test, maths badges and problem solving group
	High achievers year 3 up
	
	2009
	Children will gain experience of mathematical problem solving
	Meeting with parents March 25

	Identify the under achieving ESOL and Maori students and provide programmes to support their levels.
	Target group

Staff
	
	
	Maths attainment will be raised to the expected stages.
	


Mauku Primary School Annual Strategic Action Plans – 2009 (Contd.)

	Action Plan Three :   Develop the “Mauku Keepers of the School” philosophy



	Specific Strategies for 2009
	Who
	Budget
	When
	Expected Result
	Actual Result

	Education for Sustainability contract with Team Solutions


	All staff

Facilitator
	
	2009/10
	Environment school programme will be developed that can be sustained by school staff and has systems and documentation in place for future learning
	

	Develop whanau gardens


	All staff
	ARC funding
	Term 2 on
	Children will design and plant vegetable and flower gardens and will maintain these


	

	Become a rubbish free school


	
	
	2009
	No bins!

School will produce one bag of rubbish per week!

Practices learnt at school will be transferred into the home environment


	

	Create habitats for natural insect life and wildlife at Mauku


	
	ARC funding
	Term 3/4
	Children will care and respect habitats of all living things
	

	Develop a planning model that is enquiry based and uses Kath Murdoch’s template


	All staff
	
	2009
	Teachers will plan, using the template, and allow children to take part in the planning process
	


Mauku Primary School Annual Strategic Action Plans – 2009 (Contd.)

Mauku School Annual Strategic Action Plans – 2009 (Contd)

	Action Plan Four:    Raise levels of achievement of ESOL and Maori students in literacy and numeracy

	Specific Strategies for 2009
	Who
	Budget
	When
	Expected Result
	Actual Result

	Identify students and apply for funding

Employ and provide training for personnel to support programmes 
	Lead teacher

Principal

MOE 
	$8000
	
	Funding is approved and programmes developed

Programmes will be implemented and monitored
	

	Introduce Talk to Learn programme


	MOE
	
	
	Programmes will be implemented and monitored
	

	Target ESOL and Maori students for focussed support in literacy and numeracy


	All staff
	
	
	Raised levels of achievement for targeted students.
	

	Liaise with Pasifika and Maori parents regarding student achievement and home-school partnerships


	All staff
	
	
	Pasifika or Maori parent on BOT
	

	Professional learning for staff provided support services
	
	
	
	Teacher knowledge will be increased


	


	Action Plan Five:   To give effect to the New Zealand Curriculum 

	Specific Strategies for 2009
	Who
	Budget
	When
	Expected Result
	Actual Result

	Develop the key competencies-relating to others
	staff 
	
	Term2 
	The key competencies will be n integral component of planning and teaching
	

	Review and implement revised school vision and values


	BOT 
Key stake holders
	
	Term 1
	The vision and values will be fundamental to learning and teaching at Mauku School
	

	Focus on an Enquiry approach to co-construct learning with students at the centre
	All staff

students
	
	2009
	Programmes will be child centred and have relevant contexts
	


	2009 BUSINESS AS USUAL ANNUAL PLAN FOR MAUKU SCHOOL

	
	NAG FOCUS AREA
	PLANNED STRATEGIES FOR THE YEAR
	ACTIONED

	NAG 1
…through the principal and staff
	Other curriculum area initiatives
	Ensure teachers share responsibility for developing the support curriculum

.
	

	
	Inquiry learning
	Develop an inquiry approach to learning through the “Education for Sustainability” umbrella
	

	
	Curriculum integration
	Align with inquiry.  Ensure coverage of ALL curriculum areas.

	

	
	Students at risk
	Term Senco meetings to monitor and adjust programmes for children causing concern.

Review Special Needs processes.
	

	
	GATE, and ESOL programmes
	Identify GATE students.
 Teacher aide to work with ESOL students.  
	

	
	Regular, quality physical activity
	Introduce PALs programme-Active Schools
Roadsense/ Bigfoot programme
	

	
	Consultation with Maori re achievement
	Report accurate achievement data to parents.

Develop targets.
	

	
	Consultation with Pasifika re achievement
	Liaise with Tongan and Nuiean fono.

Report accurate achievement data to parents.

Develop specific targets
	

	

	NAG 2
 with the  principal and 
                staff
	School review


	 ERO Board Assurance Statements 
	

	
	Policy and procedure review


	Review and modify policy/procedure process 
	

	
	Strategic plan review
	Share with BOT and staff
	

	
	Develop annual plan
	Principal to complete this by end March. Present to BOT in April.
	

	
	Develop student achievement targets
	Two targets.  Literacy and Numeracy. Teachers to identify 3 or 4 underachieving students.  Link to appraisal action plans.
	

	
	Reports to BOT (general)


	Principal reports to BOT at each meeting referenced to the annual plans and targets.
	

	
	Reports to BOT – student achievement
	Report to Board re student achievement against national standards in reading, writing and numeracy.

	

	
	Reports to BOT re Maori achievement


	As above with Maori students identified.
	

	
	Reports to BOT re Pasifika achievement


	As above with Pasifika students identified.

	

	
	Reporting to parents


	One written report to parents.  Two Meet the Teacher sessions.

Review written report format. Home/school partnership meetings each term.
	

	

	NAG 3
the BOT is required to

…
	Professional development programme


	Leadership training for principal-FTP
PD programme to align with strategic goals and targets
PD in literacy-FLAG
Train teachers in use of eTap SMS

	

	
	Staffing initiatives for this year


	Appoint at least one teacher aide to support ESOL students

	

	
	Staff appraisal – teaching and non-teaching


	Review teacher appraisal system.

Ensure all non teaching staff are appraised against job descriptions.

Teacher appraisal goals to align with school targets.


	

	
	EEO programme


	Ensure staff have access to PD and appraisal.
	

	
	Good employer practices


	Provide funding for staff PD and appraisal.


	

	

	NAG 4
the BOT is required to

…
	Prepare annual budget


	Annual budget that reflects charter goals will be completed and approved by BOT
	

	
	Regular reviewing of financial situation with BOT
	Detailed financial reports to BOT at each regular meeting
	

	
	Maintenance of school buildings and grounds (10 YPP)
	Develop new 10 year plan.
	

	
	Develop property to reflect charter goals (5 YPP)
	Develop new 5 year plan.
	

	
	Planned major asset purchases


	Classroom furniture

Library books
	

	
	
	
	

	NAG 5
the BOT is required to …
	Provide a safe physical and emotional environment
	Introduce Mauku Responsible Thinking Plan programme
	

	
	Student management


	Develop Enviro Ed team and encourage student voice by having regular input meetings for students
	

	
	Community health consultation (every two years)
	Parent consultation as part of Health Promoting Schools and Roadsense initiatives.
	

	
	Healthy eating


	Improve water quality
Continue brain food snack 
	

	

	NAG 6
the BOT is expected  to …
	Attendance initiatives


	Ensure attendance procedures are adhered to and unexplained absences are followed up. Regularly liaise with Truancy Officer 
	

	
	Mandatory Requirements


	Meet MOE and ERO requirements
	










TARGET 2009 Mauku School Students at Risk Numeracy Add/Sub Stages Feb 09                    

	5
	8

Advanced Proportional
	
	
	
	
	
	

	4
	7 

Advanced Multiplicative
	
	
	
	
	
	

	3
	6

Advanced Additive
	
	
	
	
	DR-Maori

GH-Maori


	

	2
	5

Early Additive


	
	
	
	
	TW-Maori  
	KW-Maori



	1
	4

Advanced Counting
	
	
	
	
	
	TT-Maori

	
	3

Counting from One by Imaging
	
	
	
	
	RH –Maori

NA-Tongan
	

	
	2

Counting from One on Materials
	EA-Nuiean

NF-Tongan 
	PA-Tongan

R B-G- Swiss

BV- Nuiean

EE-Cook Is M
	
	
	
	RA-Tongan

	
	1

1 to 1 Counting
	HP-Maori

HK-Maori


	
	OK-Maori
	
	
	

	
	0

Emergent
	
	
	
	
	
	

	MINZC

LEVEL
	STAGE

YEAR
	1
	2
	3
	4
	5
	6


Exemplar/AsTTle Writing Results – 

Mauku target chn  Feb 2009

	Name/Year/room/gender
	Audience/

Purpose
	Content/Idea
	Structure
	Language
	Grammar
	Punctuation
	Spelling
	Best Fit

	TN/2/1/g
	1B
	1B
	1B
	1B
	1B
	1B
	1B
	1B

	HP/1/1 /b  Maori
	1B
	<1B
	1B
	<1B
	1B
	<1B
	1B
	1B

	DC/2/1/b
	1P
	1B
	1P
	1P
	1b
	1P
	1B
	1P

	
	
	
	
	
	
	
	
	

	DO/1/2/b
	1B
	1B
	1B
	1B
	1P
	1P
	1B
	1B

	ND/1/2/b
	1B
	1B
	<1B
	<1B
	<1B
	<1B
	1B
	<1B

	OH/1/2/b
	<1B
	<1B
	<1B
	<1B
	<1B
	<1B
	<1B
	<1B

	
	
	
	
	
	
	
	
	

	RK/3/3/b  Tongan
	2P
	2P
	1A
	2B
	2B
	1A
	2B
	2B

	JA/4/3/g   Nuiean
	1B
	1A
	1P
	1P
	1B
	1P
	2B
	1P

	K-L B/5/3/g SA
	2B
	2P
	2B
	2B
	1A
	1A
	2B
	2B

	
	
	
	
	
	
	
	
	

	GH/5/4/b    Maori
	2B
	2P
	1A
	2B
	2A
	1A
	2P
	2P

	J A-S/6/4/b
	3B
	2A
	2P
	2P
	3B
	2A
	3B
	3B

	TT-/6/4/g   Maori
	3B
	3B
	3B
	2A
	3B
	2A
	3B
	3B

	
	
	
	
	
	
	
	
	


2009 CONSULTATION  DATES -ongoing
                                 Who?                                                                                           When?
Home /School Meet the teacher and information gathering night      Feb 25 
Interviews with parents                                                                      April 1
                                                                                                          Aug 6
Staff consultation                                                                               March 3, March 31, April 6
Tongan Community Consultation – Langi Faiva                                Feb 26, March 27 
Board of Trustee Consultation




       Feb 11, April 29
Nuiean / Tonga Consultation                                                             March 12-informal discussions at triathlon
Maori Consultation                                                                                   
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Reporting


Advise BOT regarding  target April


Report progress to BOT July, November.
































Review


Staff  meeting sharing discussions





School review of progress at least twice term























Staff and personal professional development





FLAG cluster





Formative assessment





Regular professional learning meetings related to targeted students.





Teacher’s appraisal development goals to focus on identified students. 

































































LITERACY ACHIEVEMENT TARGET FOR 2009





Literacy Target for improving student achievement


Target 3 underachieving students in each class in writing to accelerate their writing by at least 2 sublevels.

















Links to Strategic Planning


Aligned to Literacy focus and PD





Parent Involvement


Advise parents of targeted students goals.


Encourage parents to support the programme.

















Resourcing


Teacher aide 


Teaching resources














Ongoing/Comparative Assessment


Use of asTTLe and exemplars























Baseline Data 


Historical position


Writing - students identified in March, using exemplars & asTTLe.



























































Teaching and learning programme development and/or focus





Professional meetings will assist tchrs to focus on effective practice and pedagogy, and a sharing of successful strategies.





Teachers will keep in depth assessment evidence of targeted students.





Teacher aide support will be provided.



























































  NUMERACY ACHIEVEMENT TARGET FOR 2009





Targeted Children in Following Rooms:


Room 1,3, 4


























Home/School partnerships


Parents informed through reporting process








Resourcing


Purchase complete numpa assessment kits








Baseline Data (Historical)


Students identifies from 2008 Oct data and new assessment (Numpa) for recent enrolments












































Ongoing/Comparative Assessment


Regular snapshots


Feedback to learners


I can… sheets


Principal to track














Review


At staff meetings and as part of teacher appraisal process




















Reporting





Advise BOT re target April


Report progress to BOT June, October


MOE analysis of variance-March 2010


























Links to Strategic Planning


Planned strategy 2





Target for improving student achievement


To raise the mathematics achievement of our identified Maori and Pasifika students to the expected strategy levels in Numeracy. 














Staff and personal professional development 








Regular numeracy focus at professional learning meetings





Shared discussion and support with analysis of assessment data






























































Teaching and learning programme development and/or focus





Professional meetings will assist teachers to focus on effective practice and pedagogy, and a sharing of successful strategies.





Teachers will keep in depth assessment evidence of targeted students.





Additional teacher support with at risk group.
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